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Course Description: 

The course covers External Business Environment, Organisational Development and 

Culture, Organisational Behaviour, Globalisation and Internal Environment and  Managing 

Change. 

 Learning Objectives: 

      On successful completion of this subject, a student will be able to: 

1. Analyse the key drivers of external and internal business environments. 

2. Apply the strategic tools and frameworks needed to assess the competitiveness of 

a business. 

3. Understand how to manage change within an organisation. 

Mode of Delivery:  

The course will be taught by lecture (48 hrs), and problem solving and class discussion (24 

hrs). The use of spreadsheet software for problem solving will be encouraged. 

Contents: 

Unit 1 External Business Environment       10 hrs 

Competitive environment and its types, Impact and influence of the external environment 

on an organisation and its strategy, Key drivers of external demands for corporate social 

responsibility and the way in which organisations can respond,  

Unit 2 Organisational Development and Culture      9 hrs 
Meaning and nature of organisational development, Nature, types and main features of 

organisational culture, Influences on the development and importance of organisational 

culture. 

Unit 3 Organisational Behaviour (Internal Business)      10 hrs 

Nature and main features of organisational behaviour in the context in which different 

businesses operate, Changing nature of work and work organization, Comparison of the 

main features of different approaches to organisation and management, Importance of 

management as an integrating activity. 

Unit 4  Globalisation and Internal Environment      9 hrs 

Assessment of the impact of globalisation, International context and cultural influences, 

Impact and influence of the internal environment on the implementation of an 

organisation’s strategy. 

 



Unit 5. Managing Change         10 hrs 

Nature of organizational change and the reasons for resistance to change (external and 

internal change triggers), Management of change and the human and social factors of 

change, Tools and methods for successfully implementing a change programme, Risks 

associated with managing change. 
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